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ASK THESE QUESTIONS FIRST  
 

1. Tell us why you are looking for a new opportunity right now. 

2. What are the top 2-3 things you are looking for in a new position? 

All AROUND GREAT INTERVIEW QUESTIONS 
 

1. Who has been your mentor and how have they influenced you? 

2. What do you consider a stretch goal for yourself over the next 6-12 months? What are you 

doing to meet this goal? 

3. What is your most significant personal learning experience? Did it come from a success or 

a failure? 

4. What have you learned about yourself from previous managers? 

5. What frightens you most about your job? 

6. How do you know that you are appreciated for the job that you do? 

7. What is the best leadership decision that you’ve made? 

8. How can you increase efficiency in your role? 

9. What can you change about your job/company that will enhance productivity? 

10. What leadership decisions do you wish you could do over? What would you do differently? 

11. What is the secret to your pattern of success? What one thing makes you successful? 

12. What constructive feedback have you received in the past that you have used to improve? 

13. Tell me about a time when you took on a leadership role in a situation. What did you learn 

about yourself? 

14. What is the biggest thing you hope to accomplish this year? 

15. When have you failed at work? How have you learned from failure? 
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OVERCOMING OBSTACLE QUESTIONS  
 

1. What is the most difficult thing you have overcome in your career? How did you do it? 

What did you learn from that situation? 

2. Tell us about a time when you had to overcome a significant obstacle in the workplace. 

How did you do it? What did you learn from that situation? 

SUPERB COMMUNICATION QUESTIONS  
 

1. What is the most difficult conversation you have initiated at work? What was the 

situation? How did you handle it? What did you learn from that experience? 

2. Tell us about a time when you had to be strategic about how you communicated something 

at work. How did you plan for this communication? What was the result of your careful 

planning?  

3. Tell us about a time you had a conflict with a coworker. What did you learn from this 

situation about yourself and people in general? 

MANAGING EXCEPTIONAL PEOPLE QUESTIONS  
 

1. How do you manage your team? (people are usually in two camps on this one -- Camp A) 

they proactively manage their team with 1:1 meetings and a strategy whereby they know 

their team members strengths and weaknesses as well as their teams’ strengths and 

weaknesses -- Camp B) they manage with an ‘open door policy’ and are reactive. 

2. Tell us about someone who you have been successful at developing. What have you done 

that has contributed to their development? 

3. Tell us about a time when you turned around an underperforming team member. What did 

you do that helped make that team member successful? 
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DISCOVERING WORK QUALITY  
 

1. Describe your most recent work project. What’s going well? What could be going better? If 

it were up to you alone, how would you manage the project/outcome differently? 

2. What stresses you out about your work? 

3. What feedback have you received recently? How has that feedback impacted the way that 

you work? 

WORK HABITS AND CULTURE  
 

1. What does your ideal workday look like? Start, stop time; engagement with other people, 

clients, team members; projects that you are engaged with, etc. 

2. When have you been the most inspired at work? When have you been the least inspired at 

work? 

3. What business or work-oriented books have you read lately? Podcasts have you listened 

to?  

4. Tell us about a company you admire and what you admire about them? 

5. Based on what you know at this juncture, what is attractive to you about our company? 
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